THEETHEL AL |AMES

REQUEST FOR PROPOSALS
GRANTMAKING OPPORTUNITIES PROGRAM
May 18, 2010

The Ethel and James Flinn Foundation (th®uhdation”) is requesting proposals for the
Grantmaking Opportunitie®rogram. The grantmaking opportunities program is open to all
governnent, public and privateax exempt noiprofit entities that providenental healtltare and
services to childrenadolescentsadults and older adults in southeast Michigaecifically
Wayne, Oakland, Macomb and Washtenaw counties. However, the foundadipralso
consider programs and activities that berefibajor portiorof the State of Michigan.

PROGRAM DESCRIPTION

The 2@0 Grantmaking Opportunities program will providee-year grants The foundabn is
allocatingapproximately$500,000 to this fwgram and will consider grant requests in the range
of $25,000 to $50,000The foundation willfund requests for start up and short term operating
and project supporEundingPriority will be given to proposals that address

x Public information awarenss and education campaigns that combat negative stigma
attached to mental illness emotional disturbance

X Improving organizational capacijtyfor example (not all inclusive) professional
development, education and supporincluding cultural competenceinfrastructure
improvementincluding administrative operationaland servicedelivery proceduresnd
tools documentation data collection evaluation and use of technologyfund
development and access to funding streanascontinousquality improvement

x Policy research and evaluation to improve delivery of mental health care and services

x Early screening assessmentdiagnoss, intervention and treatment of those with
potentialmental illnessemotional disturbancep-occurringmentd illness and sultance
disorder orco-occurring mental illness ardevelopmentadlisability

X Peer support and peer specialist training programs

x Accessto mental health service includingténsive treatment for those with serious
mental illnessesr emotional disturbance

x Implementation ofa recommendation aa group ofrecommendations of the Michigan
Mental Health Commission (October 2004iReport aailable on our website under reports
andevaluations



Generally, the foundation will not consider support for the follawin

x Grants made directly to individuals
X Loans
x Grants to support religious activity or sectarian education
X Non-Michigan projects
x Capital projects or equipment purchases
x Endowments, annual drives, fund raising events
x Past operating deficits
INQUIRIES

You may contact staff at the foundation to discuss eligibility and questions regarding this RFP.
However, a discussion is discretionary and not a requirement.

Andrea M. Cole
acole@flinnfoundation.org
Phone(313) 3093436
Fax: (313) 3093441

SUBMISSION INFORMATION

Two copesof the poposalandrequiredattachmentshould be submitted he original signed
copy should be submittdny mail, expressr handdeliveryto theaddres$elow. The second
copy should bsubmittedelectronially to athorpe @flinnfoundation.org.

The Ethel and James Flinn Foundation
Attention: Grantmaking Opportunities RFP
333 West Fort Street, Suite 1950

Detroit, Ml 48226

REQUEST FOR PROPOSALSTIMELINE

Timeline
Friday, July 16, 2010 - Deadline for proposals
Late September, 20 - Notification ofgrantdecision
November, 200 - Grant funds issued
January 1, 201% - GrantProject Term
December 312011
March 1, 2012 - Final Repors Due




PROPOSAL REQUIREMENTS

The proposashould be clear and concise and should contain the following elements:

1. Proposabf no more thaeight pagescovering the following points:

a.

Organization Briefly describethe organization’s missigmistoryand its
accomplishments.

PurposéNeed Briefly describe the purposeeed,objectives and general
methodology of your projectDescribe how therpject will improve the quality,
scope and delivery of mental health services.

Population Served Identify the age range of your target population, geographical
area, and current and/or projected number of individuals to be served.

Activities and Outcoms Describe the services and activities to be provided and the
ultimate results and outcomes that yeigh to achieve. If applicable, cite evidence
that the proposed services and activities are likely to lead to the desired outcomes.
Such evidence mayinclude, for example, research studies, proven models,
evaluationsor, in the alternative, a proposed theory of action to be tested by your
program.

Coordination with Other Resourceg\cknowledge similar existing projects, if any,
and explain how your rpject differs, and what effort will be made to work
cooperatively. Indentify the partners in the project and their roles.

Evaluation Explain how the outcomes of your project will be measured and
reported. State who will perform the evaluation anccdies how the results will be

used and disseminated. Include past evaluations if this is an existing program or
evaluations of similar programs upon which the model is based.

Continued Financial Support For the Grantmaking OpportunitieRrogram the
foundation will fund programs for one year. Please describe your plans for securing
other sources of support for the project both during the term of the foundation’s grant
and following the end of the grant term. Explain how you will integrate the project
into the core services of your organization. Like evaluation, the plan for continued
support is an integral part of your program design.

2. Attachments- (the attachments do not count towardsdight page limit):

a.

Qo

Proposal Fact Sheet using the attached fsigned by the President, Chair of the
Board orOfficer authorized to bind the organization authorizing the submission of the
proposal to the foundation

Executive Summary or abstract of the proposal no longer than two pages

Detailed project budget usingetlattached Budget Form

Organizatim’s operating budget for projegear, if available, including expenses and
revenue

Current financial audit conducted by an independent certified public accountant
Current list of trustees and board members

Copy of InternaRevenue ServicB01(c)(3)Status Letter



GRANT APPROVAL PROCESS

All organizations whose requesase approved for funding will be required to sign a Grant
Agreement Letter notifying the Ethel and James Hiaandation of their ability to comply with

all reporting requirements. The grant term for all funded projects is January 1, 2011 to
December 312011. A final progress and financiaéport is requireénd dueMarch 1 2012



